
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING 

MARCH 2, 2021 

1. CALL TO ORDER 

 

Board President Bryan Smith called the Board Meeting to order at 5:01 pm. He announced that the 

board members would be participating remotely via Zoom. He welcomed those participating via 

Zoom and those watching the board meeting during live streaming. Mr. Smith said that the link to 

the meeting was on the District Web Page under Board of Education. He added that the streaming 

would run through the end of the meeting.  If the Board was on break the screen would fade to black 

and the sound would be muted. In addition, in the event that the audio should be disrupted, he stated 

that the meeting would be paused until it was re-established. Mr. Smith reminded everyone to please 

mute their microphones if they were not actively involved in the conversation.   He then announced 

that the following individuals were participating via Zoom: 

 
Board Members Present:   Bryan C. Smith, President 
 Eloy G. Giron, Vice President  
 Steven R. Otero, Secretary 
 Frank A. Otero, Member 

 P. David Vickers, Member 
 
Administrators Present:  Dr. Arsenio Romero, Superintendent 
  Brian Baca, Deputy Superintendent 

 Claire Cieremans, Chief Finance Officer 
 Susan D. Chavez, Chief Student Services Officer 
 

 Others Present: Matthew Narvaiz, Valencia County News Bulletin 
 Margo River, NEA-Los Lunas 

 Four (4) additional individuals participated via Zoom 
 Approximately 280 individuals watched via streaming. 

 
2. ANNOUNCEMENT OF MEETING 

 
 

Dr. Arsenio Romero reported the meeting had been announced in accordance with the Open 

Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board of 

Education. 

 



 

 
3. PLEDGE OF ALLEGIANCE 

 
Mr. F. Otero led the audience in the Pledge. 
 
 

4. APPROVAL OF AGENDA 
 

Mr. Smith asked if there were any changes or deletions to the agenda. There being none, he called 

for a motion. 

Mr. Giron moved, and Mr. Vickers seconded, to approve the agenda as presented by Dr. 

Romero and his staff. There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; 

Eloy G. Giron – yes; and Bryan C. Smith – yes.  Motion to approve the  agenda as presented 

passed – 5:0. 
 

5. APPROVAL OF LETTER TO DECOUPLE SPORTS FROM ACADEMICS 
 
Mr. Smith said that brought them to Item #5  APPROVAL OF LETTER TO DECOUPLE SPORTS 

FROM ACADEMICS.  He knew there were a couple of Districts who had done something similar 

to this.  Mr. Smith said he would turn it over to Dr. Romero so he can read it.  Afterwards, if they 

had any discussion, they could discuss it.  Hopefully, they could make their voices heard. 

 
Dr. Romero stated that they were looking at drafting a letter that would be from Los Lunas Schools 

and the Board of Education.  They could communicate to the Executive Branch that they did not 

feel that linking sports to the hybrid environment had been an appropriate or an effective tool.  He 

added that what he was going to do was read the letter that they were looking at to be approved 

tonight and take a couple of minutes to get to some of those. 

 
 Dr. Romero then read the following letter: 

 

5.   APPROVAL OF LETTER TO DECOUPLE SPORTS FROM ACADEMICS 
(Continued) 

 
Dear Governor Lujan Grisham: 
 
The Los Lunas Schools Board of Education supports the decoupling of New Mexico Activities 
Association (NMAA) athletic participation from the required implementation of the return to 
school Hybrid Model. We support allowing local school districts to make such decisions during 
the spring 2021 school year. 
 
School districts across the state of New Mexico are responsible for providing the best 



 

educational opportunities for students and for responding to the COVID-19 health crisis. 
Students are often engaged in extracurricular activities through the NMAA as an essential part 
of their school experience. 
 
LLS is implementing the return to school option that allows small groups to return to in-school 
education, mostly face-to-face, and primarily focusing on Pre-K-12 students that might be at-
risk for concerns such as special education needs, learning loss, mental health concerns, and 
on-line access issues. LLS students will be identified over the period of March 8 – 12th for in-
school small group participation, although additional students may be identified and groups 
added over time. 

 
The requirement for coupling athletic participation to a district’s implementation of a Hybrid 
Model appears to be based on the need to focus on education as a first priority and athletics 
being allowed only if student athletes are being successfully educated. The Los Lunas Schools 
Board of Education agrees completely that the primary role of the student-athlete is to first be 
a student. 
 
The question is: “Why does the student need to be in a Hybrid Model in order to be successfully 
educated?” In fact, athletes are more focused on succeeding in their education when they are 
allowed to play their sport. With the pandemic and lack of sports, significant numbers of 
athletes are depressed and are not doing well academically. 
 
All coaches in the Los Lunas Schools have been afforded the opportunity to be vaccinated, and 
are diligently practicing and enforcing all protocols and guidelines while practicing to ensure 
the safety of our student-athletes.  Coaches will continue to enforce the pursuit of academic 
success, as well as, required safety precautions, even in a pandemic-shortened season, if 
allowed to control NMAA participation at the local level.  
 
However, if sports are not allowed because the school district cannot immediately implement 
an approved Hybrid Model, then these student-athletes will not be able to participate, and 
hence may well not succeed in their education. And, with the correct incentive to be able to 
play their sport, only if they are successful educationally, these student athletes will indeed be 
successful. They want to play their sport and the coaches want them to participate. 
 

5.  APPROVAL OF LETTER TO DECOUPLE SPORTS FROM ACADEMICS 
(Continued) 
 

All students across the state would benefit from being allowed to participate in NMAA 
sponsored activities, not only sports. Under the current guidelines more than 11,000 students 
across the state of New Mexico may not be able to participate in NMAA extra-curricular 
activities. 

 
The Los Lunas Schools Board of Education is advocating that school boards across the state 
of New Mexico be allowed to make their own determination of whether or not local plans for 
increased in-person learning opportunities should allow for required participation in NMAA-
sponsored activities. In particular, the LLS plan for implementing small group in-school 
education should qualify for allowing our athletic programs to participate in NMAA-sponsored 
activities. 
 



 

Please consider decoupling participation in athletics from the Hybrid Model, and approving 
our targeted small group, in-school education plan to include athletic participation. 
 
Respectfully, 
Los Lunas Schools Board of Education 
 

 Dr. Romero stated that he would stand for questions. 

  
Mr. Smith asked if the board members had any discussion. There being none, he said if there was 

no discussion, he would like to state the fact that he thought that it was exquisitely written.  He 

appreciated it, and thought it would get their message across.  It went back to what was said a couple 

of weeks ago that they had asked our children to give up so, so very much during this pandemic.  

They were seeking a little bit of help so that they could make their lives easier and get them 

participating in the things that they loved and allowing them the opportunity to excel in the 

classroom.  Mr. Smith added that he believed that they went hand in hand.  Hopefully, their voices 

would be heard.  

 

Mr. Smith said that if there were no further discussions, he would stand for a motion regarding Item 

#5, APPROVAL OF THE LETTER TO DECOUPLE SPORTS FROM ACADEMICS. 

 

5.  APPROVAL OF LETTER TO DECOUPLE SPORTS FROM ACADEMICS 
(Continued) 

 
Mr. Vickers moved, and Mr. Giron seconded,   to approve  Item # 5 APPROVAL OF LETTER 

TO DECOUPLE SPORTS FROM ACADEMICS. There being no discussion, Mr. Smith 

called for a vote with the following results: P. David Vickers – yes; Frank A. Otero – yes; 

Steven R. Otero - yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion  passed:  5-0. 

Mr. Smith thanked Dr. Romero for the time he put into this effort and thanked the board members, 

for speaking up for our children as he knew they appreciated it. 
 
Mr. S. Otero interjected and said to Dr. Romero that he didn’t he (Dr. Romero) had given them a 

draft of that letter, had he? 

 
Dr. Romero responded that it should be part of their packet, and he was hoping that it was in there. 
 
Mr. S. Otero said that he was trying to look for it and didn’t know if he had it, but good.  He was 

just going to ask if they did not get it, if he could send it to them. 

 



 

Dr. Romero stated that yes, absolutely, he would get that to him if he did not have it, he could get 

it to him. 

 
Mr. S. Otero said he was looking right then.  They could move on.  He would just look and see if 

he’d gotten it.   It was okay, they could move one. 
 
Dr. Romero said that it should be on the flash drive and if it was not there, they would definitely get him 

a copy of it. 

Mr. S. Otero stated that he did not pick up his flash drive that day, and appreciated that. 
 
 
6. APPROVAL TO SUSPEND POLICY:  2:9  Policies of the Board of Education 

 
 

Mr. Smith stated that would bring them to Item #6, APPROVAL TO SUSPEND POLICY 2.9, 

BOARD OF EDUCATION.  He said that Item #6 was asking for approval to suspend the policy 

that stated the Board required three readings of a policy prior to it being up for approval.  By  

suspending the policy it allowed the Board to act on Item #7 if the Board so chose.  That being said, 

he would turn it over Dr. Romero after he stood for a motion on Item #6, APPROVAL TO 

SUSPEND THE POLICIES OF THE BOARD OF EDUCATION. 

 

Mr. Giron moved, and Mr. Vickers seconded, to approve Item #6. APPROVAL TO 

SUSPEND POLICY:  2:9  Policies of the Board of Education.  There being no discussion, Mr. 

Smith called for a vote with the following results: P. David Vickers – yes; Frank A. Otero – 

yes. 

 

Steven R. Otero said he would like to abstain from voting, because he was not familiar with the 

policy word for word, and also he wanted to see what was before them.  It was saying that they 

would have been notified what they were going to discuss, and then approve to suspend, and so he 

was not.  He said he was confused, so he was going to abstain from voting on that one. 

 
Mr. Smith stated that he thought they were going to need him to either vote yes or to vote no. 

 
Steven R. Otero – no; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion carried - 4:1. 

 
 
7. APPROVAL OF POLICY: 7.24  Marching Band, JROTC, and NMAA – Sanctioned 

Interscholastic Sports   (Substitute Credit) 



 

 
 
Mr. Smith stated that Item #7 was the policy that was up for discussion, and turned it over to 

Dr. Romero. 

 
Dr. Romero stated that if they looked in their packet, they would see Policy #7.24, which was the  

Marching Band, JROTC and NMAA Sanctioned Interscholastic Sports substitute credit.  The gist 

was to be able to give high school students a PE credit for things other than just PE.  That would 

allow them to get credit if they were in Marching Band, JROTC or other NMAA sanctioned events. 

 
7.  APPROVAL OF POLICY: 7.24  Marching Band, JROTC, and NMAA – Sanctioned 

Interscholastic Sports   (Substitute Credit)  (Continued) 
 

That would bring our policy in-line with New Mexico Statute to provide the extra opportunities.  

He said with that, he would stand for any questions. 

 

Mr. Giron stated that in the spirit of - - they had suspended Policy #2.9 and that was the Policy of 

the Board of Education.  It was to approve, he wanted to be sure he was straight on it, was it to 

approve  a dual credit or something like that, was that what he was trying to tell him? 

 

Dr. Romero stated that basically, they had asked to suspend Policy #2.9 so that they could 

immediately, upon the Board's wishes and approval, to engage and approve Policy #7.24.  The 

reason for that was there were already in the month of March.  With the current policy in place, they 

would have to go through three readings, which could take them through March, April and May to 

be able to get the policy approved. 

 
This policy was absolutely for the benefit of our high school students.  Dr. Romero said what he 

was asking that night was that they suspend the policy where they had to have three readings so that 

they could immediately put this policy in place so they could make sure the high school students 

were ready and had enough credits to graduate across the board for any student at the high school 

level that was in Marching Band, JROTC,  or NMAA sanctioned event. 

 
Mr. Vickers stated that, in the interest of the board members who didn’t have it in front of them 

because they didn't have their packet in front of them, could they read the policy and highlight the 

areas that were being modified to the policy, so at least it had a full reading there?  

 
Mr. Smith explained what they were asking for with Items # 6, 7 and 8.  Item #6 was to suspend the 



 

Policy #2.9 that said they had to have three readings of a policy to change or a policy adoption in 

order to adopt it.  They had to have three readings.  In Item #6 all they were saying, was could they 

suspend Policy #2.9 so they could read it this one time as a Board and choose if it was something 

that they wanted to adopt.  In Item #8, they would reinstate Policy #2.9 which stated from there on 

out, they would have three readings for policies.  As stated by Dr. Romero, it was something that if 

they waited for three readings, they would be deep into May. 

 
 

7.  APPROVAL OF POLICY: 7.24  Marching Band, JROTC, and NMAA – Sanctioned 
Interscholastic Sports   (Substitute Credit)  (Continued) 

 

Mr. Smith stated that he would be happy to read policy 7.24 to the Board and to the public. Mr. 

Smith then read the policy 

  (Note:  Red strike out  indicates deleted wording, blue indicates new wording – ksw) 
 
 

7.24 MARCHING BAND, JROTC, AND NMAA – SANCTIONED 
INTERSCHOLASTIC SPORTS (SUBSTITUTE CREDIT) 
 
Commencing with the 2001-02 2021-22 school year, the Los Lunas Board of 

Education, approves participation in activities and programs related to high school 

marching band activities related to high school marching band, junior reserve 

officers’ training corps (JROTC), or interscholastic sports sanctioned by the Ne w 

Mexico Activities Association during the school day, as part of the School District 

curriculum and that credit shall be awarded for satisfactory achievement in such 

program counted toward fulfillment of the required physical education unit for 

graduation from high school in the Los Lunas School District. 
  

He added that the policy was last revised in 2008.  

 
Mr. F. Otero moved, and Mr. Giron seconded to approve  Item #7. APPROVAL OF POLICY: 

7.24  Marching Band, JROTC, and NMAA – Sanctioned Interscholastic Sports   (Substitute 

Credit). 

 
Mr. Smith asked if there was discussion. 

 
Mr. S. Otero said yes, he had  just a couple of questions. Was it going to be just for this year or from 

here on in? Mr.  Smith stated that if they were to adopted the changes to Policy 7.24 , it would 



 

remain that way unless they changed it at some point down the road. 

 
Mr. S. Otero asked if they’d decided to change it now because there were certain graduates who 

might not getting the fulfilling of their credits?  Was it geared toward this year's graduates?  He was 

just trying to figure out what was going on. 

 
7.  APPROVAL OF POLICY: 7.24  Marching Band, JROTC, and NMAA – Sanctioned 

Interscholastic Sports   (Substitute Credit)  (Continued) 
 
 

Mr. Smith stated he  would steer that toward the expert, Dr. Romero. 

 
Dr. Romero stated that yes, it would  absolutely affect students this year.  It was just bringing them 

in line with what Statute allowed them to do.  It would actually be affecting freshmen, sophomores, 

juniors and seniors, and would absolutely affect this year's graduates. 

 
Mr. S. Otero said he had just another follow-up question; ROTC was a class, wasn't it? Dr. Romero 

replied that yes, ROTC was a class. 

 
Mr. S. Otero stated that band was a class. Dr. Romero responded that was correct. 

Mr. S. Otero stated so those kids who participated with band or ROTC or any NMAA activity, and 

interjected, that was like football, basketball -  that took the place of a PE credit, was  that what he 

was understanding?  In other words, they would get two credits or half credits or whatever the 

duration of the class was, they were they getting two credits for one class?  

 
Dr. Romero replied no, that would be fulfilling the PE credit.  When talking about NMAA 

sanctioned event, they were also having an athletics class and that took the place of the PE credit.   

If they were in marching band, in a class during the day, that could replace a PE credit or if they 

were in a JROTC as a class, that could replace  their PE credit. 

 
Mr. Otero said that was his question.  They would get a credit for being in band, they would get a credit for being 
in the other classes, plus they got two PE credits?  They’d be getting two credits for one class?  

 
Dr. Romero said no, they wouldn’t have to take the PE class.  That would be an option for them not 

to have to do that.  There might be some students who took PE and were also in sports and then 

they would have two credits. 

 
Mr.  Otero stated okay, and added that it pertained to high school.  He said the three high schools 



 

that had PE teachers, were they included in that decision, or were they aware of it,  or was it going 

to be kind of like a surprise to them during this board meeting?  

 

7.  APPROVAL OF POLICY: 7.24  Marching Band, JROTC, and NMAA – Sanctioned 
Interscholastic Sports   (Substitute Credit)  (Continued) 

 

Dr. Romero stated that he had not talked to them personally, but he would feel confident saying that 

every PE teacher across the State of New Mexico knew about the Statute. 

 
Mr. S. Otero stated that he just wanted to know if they had notified our teachers.  He was not fighting 

against it, by no means, but he just wanted to ask the question that might be on other people’s minds.  

To him, he thought it was a freebie in a sense to accommodate the PE class.  There were some 

students who didn't like taking PE.  He understood that.  He was not going to fight it, he just did not 

understand the policy and how they did it. 

 
Mr. S. Otero stated that he didn’t think that they as a Board should get into the practice of suspending 

a policy just to..  In other words, he thought it would have been better planned because most changes 

in any kind of policy or any credits would be retroactive, not retroactive, but would be in the next 

coming school year to put it in place for that point.  Some of their kids would benefit from it right 

now, well all of them would benefit from that point on, right?  

 
Dr. Romero responded yes.   Mr. S. Otero said that was all of the comments he had. 

 
Mr. Smith asked if there was further comments. 

 
There being no further discussion, Mr. Smith said he had a motion by Mr. Frank Otero and 

a second from Mr. Eloy Giron to approve Policy #7.24.  He  called for a vote with the following 

results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – 

yes; and Bryan C. Smith – yes. Motion passed  -  5:0 . 

 

 
8. APPROVAL TO REINSTATE POLICY:  2:9  Policies of the Board of Education 

Mr. Smith stated that brought them to Item #8.  APPROVAL TO REINSTATE POLICY 2.9 

POLICIES OF THE BOARD OF EDUCATION.  As he had stated earlier, after they voted on Item 

#8, all policy changes and adoptions would require three readings from the Board of Education.  He 



 

said he would stand for a motion on Item #8. 
 

 

8. APPROVAL TO REINSTATE POLICY:  2:9  Policies of the Board of Education
 (Continued) 
 

Mr Vickers moved, and Mr.  Giron seconded, to approve Item #8.  APPROVAL TO 

REINSTATE POLICY:  2:9  Policies of the Board of Education   There being no discussion, 

Mr. Smith called for a vote with the following results: P. David Vickers – yes; Frank A. Otero 

– yes; Steven R. Otero - yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion  passed -

5:0. 

 

9.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN AS NEEDED 
  

Mr. Smith stated that brought them to Item #9, DISCUSSION AND APPROVAL OF DISTRICT 

LEARNING PLAN AS NEEDED, and he would turn it over to Dr. Romero. 

 
Dr. Romero asked the Tech to please put up the PowerPoint slide deck.  He thanked everyone for 

being with them again as they were constantly wanting to improve the educational environment for 

their  students.  He said he wanted to quickly go through this proposal or this plan that they had and 

that they had been able to modify based on new information that they had. 

 
He said that what he would be speaking to them about that night,  was  really a description of 

increased opportunities for learning across the District.  There were different opportunities for 

different students depending on the grade level that they might be in.  Again, it was all built around 

being able to provide some flexibility and choice for those involved.  Students and families who 

wanted to return to a hybrid model would have that opportunity to return, but in a limited scale of 

capacity.  Once again, as they had heard him talk about it in the past, they wanted to do it slowly 

and safely and be able to scale up over time as they were able to increase the capacity. 

 
It allowed students and families who wanted to remain fully remote to be able to and stay in the 

current model.  It would also allow teachers they had who had been working very hard to be able to 

make sure that teachers had the ability to be able to continue to work remotely from home or also 

to be able to work remotely from the classroom.  That was going to possibly give an option for some 

teachers who wanted to, to be able to work with some in-person opportunities.  Teachers would 



 

continue to have the ability to teach remotely or in the classroom. 

 
9. DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN AS NEEDED

 (Continued) 
  

Dr. Romero, said they had seen the slide before, and he would quickly go through it again.  What it 

did, was it showed what the different models would look like.  Just to recap, on February 1st  they 

started implementing the special education classrooms and small group settings, and noted that 

they’d had wonderful success over the last month.  It had been wonderful to see the kids come back 

and see the teachers with the students.  They were able to see the schools come back to life. 

 
That was good information for them as they started to expand the small group opportunity.  What 

he would be talking to them about that night was to be able to begin with students to be able to come 

back at the high school level, starting, if possible, on Monday. 

 
That would happen through some transition time with the students so they could come in smaller 

groups.  They would be able to make sure that they knew what the schedule was like and they could 

get student IDs, which would support how they were allowing students to go in and out of the 

building for health screenings.  But also wanted to have them squared away when it came to the 

cohorts they would be in. 

 
What they were looking for the middle schools and elementary schools, it would be starting after 

spring break to be able to allow them to expand small-group opportunities.  They would see that 

more happening with the middle school on the 22nd .  They had some small pockets of elementary 

schools already beginning some of that small group instruction. 

 
He said that, again,  if they were able to create and approve a hybrid schedule, one of the positive 

affects from that would be that we would have opportunities to play in  sanctioned  events that could 

include on a smaller schedule, some of their fall sports that would include football, soccer, and 

volleyball. 

 
What that looked like at the high school level was that students, who wanted to attend campus for 

instructional support, were welcome to do so.  They wanted to make sure that they were taking any 

student that needed that support, they would be working into cohorts.  When students came in, they 

would have Group One that would roughly be the letter A through L.  Group Two was M through 

Z.  Group one was Monday and Tuesday, and Group Two was Thursday and Friday. 



 

9. DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN AS NEEDED
 (Continued) 

  

They would be reporting at Los Lunas High School to their advisory teacher.  At Valencia High 

School, they would do that in their first period of class. Typically, the students who rode the bus 

would arrive around 7:45 and core classes would take place until noon.  They would start lunch at 

noon and that would be a grab and go meal.  Students might be able to participate in their elective 

classes in the afternoon.  They were looking at instructional support for each of those kids who 

needed that.  If students were on campus, they would Zoom into their regular classrooms in their 

advisory classrooms or in the first period classes at Valencia. 

 
Again, they were going back to the calendar that they had been shown in the past.  On  February 1st 

they had started some of the CEL classrooms.  That was to expand to other classrooms throughout 

the month.  On the eighth, they had teachers start to return to the classrooms and they’d  also worked 

with the Fire Chief to be able to certify the high school classrooms.  They would see them starting 

to extend that certification to the elementary classrooms over this next week. 

 
Professional development had begun for NEARPOD and that was going smoothly.  They were 

excited about that.  They had gotten some expansions with what they could do with the tools that 

they used with Zoom.  He added that maybe they could see those tools in an upcoming Board 

meeting as it would be neat to see that.  

 
As they got into March, and he noted that it was March 2nd  that day, and they had some small 

examples of small-group instruction for elementary classrooms and they would start to see that 

expand over the next days and weeks.  It had gone so well so far, and they wanted to see that 

continue. 

 
On the eighth, Monday, was when he was asking that night for the Board to approve, was they were 

expanding this opportunity for hybrid at the high school level.  Next week, they would look at a 

reorientation week for the students and that would allow them to bring students in.  They could do 

things like assessments.  They could do some activities for social and emotional learning, and make 

sure they gave students IDs as that was they would sign in every day and do health checks. 

 
9. DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN AS NEEDED

 (Continued) 
 
 



 

They would get to spring break on the 15th  and then that was when they would see some of the core 

classrooms begin and some of the elective classrooms.  They would also see small group instruction 

began in the middle school classrooms. 

 
 

Dr. Romero stated that next, they would jump over to May and he wanted to talk about a couple of 

things quickly.  It was really the end of the month.  May  26th was the last day of school, but one of 

the big things was that the community was interested in was high school graduation and that would 

take place on May 22nd .  Right now, they had a committee at both high schools, at all three high 

schools to be able to look at what graduation would look like. 

 
Dr. Romero stated that they were still awaiting guidance from the New Mexico PED.  There was a 

task force that had been convened and he knew they’d met the week before and they were meeting 

the current week to give them the ground rules in which they could look at high school graduations 

moving forward.  He said they hoped to have more guidance in the next couple of weeks. He would 

be sharing that information with their local committees that they had for high school graduation.  

He said he wanted to  be clear that it was not what it would be like, but it was what the discussions 

were like.  There might be some rules if they had  an indoor type of graduation, there may be a 

different set of rules for an outdoor setting for  graduation.  They were looking for guidance as a 

group of superintendents to allow the decision-making,  if they could get ground rules to allow us 

to make those local decisions.  The  community was interested in what it would look like and if they 

could give him another week, they hoped they would  know what those ground rules would look 

like.  Dr. Romero said that was the end of his slide deck, and would  stand for any questions. 

 
Mr. Smith thanked Dr. Romero.   He said he wanted to take the opportunity to give an update on 

some of the things he had been looking at.  He thanked him for updating the plan.  He had seen the 

proposal quite a few times and he was assuming that it was more detailed and responsive than some 

of the plans they’d had during non-COVID scenarios.  He gave kudos to all of that work.  He said 

he wanted to reiterate exactly what they were talking about and exactly the way that he felt how 

they  should move forward in this District as a Board so they could discuss it further and bring it up 

for a vote. 

 
 

9. DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN AS NEEDED
 (Continued) 

 



 

Mr. Smith stated that he was viewing it as a hybrid model based on choice.  He believed that was 

where they were at right now and he still believed they were ready to welcome student and staff 

into our facilities.  Mr. Smith told Dr. Romero, he was going to ask him some simple questions. 

 
They were basically allowing those teachers that chose to teach in-person to do so, correct?  Dr. 

Romero responded that was correct. 

 

They were allowing those teachers who wished to teach remotely to do so, was that correct? Dr. 

Romero responded that was correct. 

 
Mr. Smith said they were not requiring any documentation at all as far as the teachers who wanted 

to remain and chose to teach remote?  Dr. Romero responded that was correct. 

 
Mr. Smith said that he realized that it was a very stressful time for them all right here, but he knew 

they were stressing choice, at least he was stressing choice,  and hopefully it  was happening without 

pressure.  At this point, it was unnecessary as they had the students and staff who were volun --- he 

said he almost used the word volunteering and he didn’t like that word  --- he like the word choice.  

So those who were choosing to come back to an in-person learning while they continued to do the 

exceptional job they were doing in the remote setting.  He didn’t want to read all of the other bullets, 

but they were allowing students who wished to come back, to come back and students who wanted 

to remain in remote could do so, was that correct?  Dr. Romero responded that was absolutely 

correct.   Mr. Smith said so, just to reiterate, they were not requiring anyone to return to in-person; 

they were allowing them to make a choice and that was the plan he was supporting. 

 
He said he knew that they had  mentioned graduation, on one of his slides showed that it was toward 

the end of May.  He thought that was very important that in order for them  to intelligently and in a 

very guided fashion to talk about graduation, they needed to start bringing our children back into 

the classroom in a very strategic planned out way, so they could get ready for that.  He said he had 

no idea what the start of next year would look like, and he had said it before and would say it again, 

he didn’t know what the start of next year would look like. 
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Mr. Smith said he would like to enter the month knowing they had at least had some sort of an 



 

experience with their hybrid model so if, in fact, he interjected that he hoped they weren’t hope they 

were  not where they were right now, and he hoped they were further along in hybrid or not in 

hybrid at all.  He said it was a pipe dream but it was his pipe dream. 

 
He wanted to make sure they were prepared, and had some knowledge in their  back pocket as to 

what it looked like to successfully have a hybrid model in place.  He thought that they could do that 

if they started slowly and they started very quickly.  He liked Dr. Romero’s plan of starting on 

Monday.  That was basically how he felt  about this plan and what he was willing to support.  He 

said he would stand for any other discussion by Board members. 

 
Mr. Giron thanked Dr. Romero for the hard work he presented them. He said he knew it was going 

to be a year now this pandemic had hit them and they had been in the remote setting since they’d  

shut down.  Since February 2nd, they had met numerous times.  It had gotten heated but he was glad 

that Dr. Romero  had the spirit in him that he wanted .. he was an educator.  H wanted to get the 

students and teachers back in the classroom.  He respected that and appreciated that.  He knew that 

he (Dr. Romero) understood that they would require this accountability in making sure they did it 

in a safe fashion.  His second page and those three bullets on the second page were really important 

for the community right now giving those options. 

 
Mr. Giron said that he knew that people didn't want to say volunteer, they didn’t want to say choice, 

desire  - he didn’t know what word to use, but he really appreciated that second page.  He said he 

would support that.  He had no problem having teachers who desired to come back to the classroom 

and families who desired to have students come back, that they gave them that option.  He wanted 

the community to know they were  not ready to open a few weeks ago.  They were jumping through 

hoops and rushing.  Rest assured they had made Dr. Romero want to jump across the table a couple 

of times, but they wanted to be accountable.  They were not be close to being perfect, but if they 

could make sure to do everything reasonable in this timeframe, he felt a lot better opening up in the 

fall because they didn’t know where they would be.  He said he guaranteed none of them thought 

they  would be here a year later in the same position. 
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He wanted to thank Dr. Romero and his staff for what they had done.  That was all he could say 

was  thank you. 

 



 

Mr. S. Otero stated that he was watching the forum that was in place with the News Bulletin with 

Dr. Romero and the Superintendent Sanchez from Belen and that was really nice.  It was very well 

put on. He  really appreciated the fact that they were able to listen in.  There was a mention there 

that without Board approval, they could bring our kids back on a 5:1 ratio and that would be 

according to PED or the Governor.  Had the ratio changed or was it still the 5:1?  

 
Dr. Romero stated that he would just maybe make one correction to that statement in that the Board 

had approved virtual learning.  Part of that virtual learning plan was to allow for small-group 

instruction.  That was why they had been able to see them bring back classrooms in a limited 

capacity and other types of other at-risk students. 

 
Right now, the way the definition rates was it could be anywhere 5:1, but it could increase to under 

50%. .  That was not something he wanted to start off with.  He wanted to start up slower and scale 

up to that model where they were bringing in  half the kids at a time.  They might get there but that 

was not where they started off. 

 
Mr. S. Otero stated that based on a survey that went out to the teachers at the high school, he was 

not sure if  he  was correct on the number of teachers that wanted to come back was like 65 or 66%.  

He asked how many teachers did they have at the high school?   Dr. Romero respond that the didn’t 

have the exact number, but he would guess right around 100 teachers at the high school level. 

 
Mr. S. Otero said that 66%  say  60 teachers wanted to come back and if it was a 5:1 or a little bit 

higher as he was saying, he was all in support as that looked like it would be an even better education 

for kids to have small classrooms, or in-person learning, and that was great.  There were teachers 

who had showed interest in returning, but then they still had the situation with the majority of the 

teachers not having their virus shot taken yet. He said that had been the thing for him from day one; 

they’d like to see that happen.  Of course, that was beyond their control, his control, and anybody’s 

control to get that virus shot.  He understood that. 
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Was Dr. Romero saying he wanted them to say, not say but approve that they wanted to come back 

in a hybrid situation or did he want them to say teachers  not say but  approve teachers could  come 

back as they desired, and students can come back as they desired?  Or, was he wanting to pin it to 

a hybrid situation?  



 

 
Dr. Romero said that what he was asking for at the high school level, was that it was going to be a 

hybrid environment.  The number of teachers that would be there would be able to safely be able to 

have students there in the hybrid environment.  Based on the information from students who wanted 

to participate in that, so absolutely, they were asking for a hybrid environment at the high school 

level.  The younger middle school and elementary schools would stay in a remote environment. 

 
Mr. S.  Otero asked if they decided to go to the hybrid, that would allow spring sports to participate 

was he right?  

 
Dr. Romero responded that would allow spring sports and winter sports.  If they were able to start 

on the eighth, they would be able to actually get a couple of football games in and a couple of soccer 

games in.  They might also be able to get some independent volleyball games in.  They would not 

be NMAA sanctioned in the idea they would lead to a playoff situation, but what they wouldn’t  be 

able to do was cross country. 

 
Mr. S. Otero stated Okay.  At that point, he said he just thought that they had a meeting that stated 

and ,,, they had a motion to stay in remote until the 23rd  Be yet, maybe there was pressure out there 

and they would keep on having meetings, keep on having meetings until they got tired and did what 

they wanted them to do.  To him, it was still his thought, they should they wait until the 23rd  and 

see what was going on.  He said he could almost see as things were changing with the Governor's 

Office, how their infection rates were going down, he could almost anticipate, or see, that the 

Governor would lift that, especially now with  the letter he’d written. Mr. S. Otero said he would 

still like to see them hold off to see what their Governor said.  He added that he still thought they 

still would have some problems.  A week ago, they had the most cases in three weeks, but, yet, now 

they were going back down. 
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Mr. S. Otero said they had  been good about it and that was why he thought they had been good 

about it.  Like somebody said they didn’t have no deaths, they hadn’t had no pandemics really 

happening in their county at a high rate, because, they were trying to use caution.  He was troubled 

they were bringing it up every week, every week, every week, every week and they’d  had this vote 

until the 23rd .  So, it was not a matter of being stubborn, it was still a matter of believing what he  

believed and that teachers should not have to come back if they don't have the virus shot.  Mr. S. 



 

Otero said he knew that Dr. Romero was saying those who wish to come back were the ones that 

would be coming back, but the question for him would be, say he  had a math teacher or a PE teacher 

who comes back and you don't have a math teacher, would you have the PE teacher try to teach 

math?  How was that going to work? 

 
Dr.  Romero explained that, no, the math teacher, the student who had the math teacher, would still 

be logging in to their CANVAS course to be able to get instruction from that math teacher. 

 
Mr. S. Otero said from the school.  Dr. Romero responded that was correct.  

 
Mr. S. Otero stated that was all of the questions he had right then. 

 
Mr. F. Otero stated that it had been a month now since they had the first big meeting and they’d  

had one every two weeks. He had voted, how he had voted, but the bottom line was that the students 

deserved their  discussion all of the time – whether it was March 23rd  or March 2nd, regardless, he 

thought that they owed it to them.  They were there on a voluntary basis and they were there for the 

students.  He advocated for the teachers and the staff and for the vaccinations.  It had actually got 

heated.  It really emphasized that there was a need for that.  He could see things happening. 

 

Mr. F. Otero stated at that point in time, a month ago, there were still infections, deaths and what 

have you.  Their numbers were going down.  Things looked well.  They still needed to continue the 

vaccinations to get the herd immunity down, but the bottom line was, and he’d always believed that 

they had kids that were not thriving at home.  They were not getting the attention that they, as a 

School District, needed to get to those kids. 
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For whatever reason, whether they were in activities or not in activities, there was a certain need for 

actual face-to-face instruction.  They granted that with special education.  He believed it was for 

students.  They had  all been hiding for a whole year.  Rightly so, and he would not get into a debate 

on that, but the bottom line was for the safety of our students, our teachers, our employees, and the 

residents of our community.  That was who we represented was the community. 

 
Mr. F. Otero said he really felt it was time that they did something on an incremental basis and 

served those who really wanted to get that attention and who actually needed that attention.  He 



 

didn’t want to force teachers to do something they didn't want to do, but he had certain number of 

teachers call him also and say they would like to teach.  They could be walking them into a real 

difficult situation or we could do what they were supposed to do and practiced social distancing and 

made sure that they had  adequate, protective equipment.  They could help those students who really 

needed that attention right now.  Those students, those people who were not comfortable yet, they 

were more than welcome to stay home right now. 

 
 
Mr. F. Otero said he was just trying to look over the hill to see and it was time to start getting up 

and making a move.  They needed to start doing something.  If they could gain some success from 

every direction, he thought it would make the start of the year so much better in the fall.  There were 

students right now that needed to make up some of their work.  There was discussion earlier about 

the electives.  That came up a year ago.  People were concerned not only for seniors, but juniors 

and sophomores who were worried about their youngsters and whether they would have enough 

credits to graduate because they had to have a certain number of credits.  Were they giving them 

freebies?  Possibly, but maybe they were requiring too many credits right then. 

 
He said they had to learn to adjust with what was going on right now.  Right now, he had to support 

something like this, something incremental, call them baby steps, but they needed to start 

something.  The seniors, I really felt for them because it was almost a whole year and it was like a 

bad dream for them.  Regardless of that, that was where he was at right now.  That was why he had 

been there all of those years.  Rest assured, he was not caving in and he didn’t want anyone to think 

he was caving in or leaving someone stranded.  They were going to require accountability. 
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That was what they really needed to do to get through this situation was they all needed to work  

together.  Thank you.  

 
Mr. Smith thanked him and said if there was no  more discussion, He would like to make a motion 

on Item #9. 

 
Mr. Smith moved to approve the District learning plan as discussed by the Board of Education 

that day based on the presentation Dr. Romero had given for the description of increased 

opportunities for in building learning for Los Lunas School students dated 03/02/21, and 



 

would stand for a second.  Mr. Vickers seconded the motion. 

 
Mr. Smith stated that he a motion by himself, and a second from Mr. Vickers to approved Item #9. 

 
Mr. Giron asked if they could have some discussion.  He asked if under the motion, was graduation 

included in that right away?  

 
Mr. Smith stated that they didn’t have the guidance for that right then on what they could  do and 

what they couldn’t  He said that Dr. Romero had stated he would get further guidance that week 

and they  should have something that they could discuss probably next week.  If they needed to get 

together to discuss graduation options, once whoever told them what that was, or if they put it in 

their lap, they could have discussion. He  believed in his heart they needed to do what   they could 

to move forward.  This class of 2021, in his opinion, would have a graduation if they could. To 

answer his question, he believed it would  include graduation based on a guidance that would be 

handed down to us. 

 
Dr. Romero stated that  definitely they had the date for graduation.  They would be doing something 

for graduation, but they didn’t know exactly yet, what that graduation would look like.  He wanted  

to make sure he gave  you the right date, May 22nd  would be that graduation date.  He reiterated 

that they were waiting on further guidance about what was possible and what was not possible. 
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Mr. Giron said that he wanted to make sure they separated graduation for this, but at the next Board 

meeting, he  would like to have an action item or be given more direction on that.  The reason he 

was asking for that was because, last year, in March, all of a sudden May came around and they did 

not think it would affect us with graduation.  They needed to address this year 's graduates and they 

also, he remembered the five of them said they would not forget those graduates from last year.  

They did not have any commencement for them, and they promise them if they  had a chance, as 

soon as they could do a graduation, they could not forget them.  There were many things to talk 

about and that was why he was hoping that we could tie into this motion when the date for 

graduation. 

 
Mr. Smith stated that Dr. Romero’s  answer was far better than his.  Apparently he blew it so thank 



 

you for clarifying.  To further his point, he made  make a good point, should they  get guidance in 

the near future this week?  We could have a meeting to discuss some of our options based on the 

guidance that they got.  He was hoping in the near future, someone would say they would leave it 

up  to the School District based on their learning plan and allow them the freedom to determine 

what they want to do for graduation. He said another pipe dream of his was that it was  a good point 

and was a discussion they had to have in the near future with future guidance. 

 
Mr. Giron stated that they had a motion and a second.  He just wanted to jump on the coat tails of 

what Mr. Frank Otero said.  They had to get success, move forward and they were moving in small 

steps right now and they were not rushing it through.  He had not changed his values on this or 

where he stood. He did not want to force a teacher to come back without the vaccine.  It stated that 

in the second page he thought in the third bullet.  If they did have the teachers who desired to come 

back, he would support them 100%, but they also had to give assurances to those teachers and the 

staff who did not have the vaccine, they would support them on that as well and not pressure them 

in any which way or fashion. 

 

Mr. Smith said he had a motion by himself and a second by Mr. Vickers, and he would restart 

roll. 
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Mr. S. Otero interjected and said he had a discussion item, He said he had just to ask a question, 

they were talking teachers and they had been talking about teachers and they were talking about 

those who would be coming back, who would be asked to come back.  He knew Dr. Romero stated 

there would be no pressure on those who chose not to come back, but what were they doing about 

other members who felt the same way that they were not comfortable in coming back.  Secretaries 

or support staff were classified and teacher’s aides and so on and so forth.  Were they being treated 

the same way on a volunteer basis or desire or choice whatever word he wanted to use? 

 
Dr. Romero stated that they were requiring custodians coming back to work, the facilities and 

maintenance crews were coming back to work, and they needed the offices fully open if they have 

students and teachers coming in.  There were some necessary staff to be able to do any and that had 

been going on all month long. 

 



 

Mr. S. Otero stated that the found that a little odd to say that teachers could come back if they chose, 

but yet, if you ask secretaries if they were feeling safe, they had to come back no matter what, was 

that the case?  

 
Dr. Romero said to Mr. Otero, once again, there were some necessary staff for safety reasons to be 

able to have them come back in.  He knew the feedback he had  been getting from the Board was 

they had to give teachers the ability to have some choice in this.  They had that same ability for our 

EAs, but there were some positions required for basic safety measures and that did include office 

staff, custodians, facilities and maintenance and Central Office Staff. 

 
Mr. S. Otero said that his other question for him was he or the District requiring the teachers to be 

tested before they came back? 

 
Dr. Romero stated that he had talked about these protocols before and to quickly summarize it, as 

they  moved into this, they were randomly testing 12.5% of staff and as they moved into a hybrid 

environment, that would go up  to 25% of staff. 

 
9. DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN AS NEEDED

 (Continued) 
 
 

Mr. S. Otero said that Dr. Romero had said they were going to test.  He was asking about the actual 

Q-tip test or saliva test, that was what he was talking about?   Dr. Romero responded yes. 

 
Mr. S.  Otero asked who was doing the testing? 

 
Dr. Romero responded that it was a company called Vault and this was who DOH had contracted 

through to do that.  It was a company that allowed them to be able to register online, the test kit was 

sent and mailed out to the individual's home.  They were able to get onto Zoom with a healthcare 

professional, complete the test, box it up and ship it out.  The whole process took about 48 hours. 

 
Mr. S. Otero stated that was all the questions he had.  

 

Mr. Smith  asked if there was any further discussion.  He then stated that he had a  motion by 

himself and a second by Mr. Vickers, and would restart the roll   P. David Vickers – yes; 

Frank A. Otero – yes. 

 
 Steven R. Otero -  Mr. S. Otero stated that he passed.  Mr. Smith stated that he would like a yes 



 

or a no. Mr. S. Otero said he could pass, and added that was part of the protocol of the meetings.  

Mr. S. Otero said he was passing at that time.  Mr. Smith said he would like a yes or no.  Ms. S. 

Otero said he was passing to the next voters. 

 
 Eloy G. Giron – yes. 

 
Mr. Smith called on Mr. S.  Otero – Steven R. Otero – no. 

 
 

Mr. Smith stated that before he voted, he wanted to speak out to those working remotely to keep up 

the great work.  They were doing a terrific job.  He said he knew that firsthand as his grandson was 

doing amazing because of the teachers that he had.  They were going to do this as they had a great 

plan in place and great staff in place. 
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He said he also wanted to speak out to the students, to the staff and the community,  and said let's 

be diligent, as diligent as they could be, in their efforts to maintain social distancing, to utilize PPE 

and to take into account all of the restrictions that they were under due to the environment they were 

in.  It was difficult to make these decisions for them to go back into some sort of a hybrid model, 

but it was extremely easy for them to go back to remote should they not be as diligent as they  

needed to be. 

 

Bryan C Smith  said he voted - yes.  Motion carried – 4:1. 

 
Mr. Vickers interjected and said just to follow-up on what he had just said.  It was imperative that 

the students and the staff that did come back onto campus were careful in all of their social activities 

so that they did not bring the virus with them and cause an outbreak in the schools.  They had to be 

just as diligent at home and in all of their social activities just to protect all of them and to not blow 

it for them. 

 
Mr. Smith stated before he went on to Item #10, in reference to the letter to decouple separate sports 

from academics the motion passed that would be sent to the Governor.  The letter had passed and 

he needed them to each come in and sign that letter.  The sooner they could get it signed, the sooner 

they could get it to Santa Fe and the sooner it got signed they could  put it on the webpage for 



 

everyone to view. 

 

10.   ANNOUNCEMENT OF MEETINGS 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings. Members agreed 

to refrain from discussing, and/or acting upon, board issues in those settings. 
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In addition, only official meetings were published, and, if other meetings were scheduled, they 

would be announced in accordance with the NM Open Meetings Act. 

 
Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings: 

 
 *   Location Dependent on CDC Mandates – if needed, the Meeting would be held via Zoom. 
 

• March 9, 2021 Finance Committee Meeting * CO Conference Room 4:00 pm 
  

• March 23, 2021 Regular Board Meeting * CO Board Room 6:00 pm 
 

11.  ADJOURNMENT 
 
 

Mr. Vickers moved, and Mr. F. Otero seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – yes; and Bryan C. Smith – yes.  

Motion to adjourn passed – 5:0. 

 
Mr. Smith thanked Brian, John and Karen and everyone who put the meeting together.  He wished 

everyone a good night. 

The meeting was adjourned at 6:06  pm. 
 



 

 
 
Approved this 23rd day of March 2021. 

 Board President 
Board Secretary 
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